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Topics for Discussion

• Is there still a need for credit unions?

• The performance record

• Reform priorities

• Proclaiming your vision



1. Is there still a need for tax-exempt, 
not-for-profit, cooperatives in the 
American economy?

2. If so, what is the need?
3. Have credit unions demonstrated 

the ability to fulfill this role?  How 
and when?

4. What changes are necessary to 
enhance this cooperative 
contribution in America’s future?

Four Questions About Credit Unions’ Strategic 
Position in the American Economy Today:

Will answers to these questions enhance credit union 
growth and reduce costs?



A societal shift is taking 
place. Acting for the 
common good is the 
preferred solution.

Edward Filene
“a progressive reformer”

“Different by Design”



II.  The State of the Credit Union System

December’s Forecast: “Make Big Plans for 2011”



US auto sales jump 27 percent in February 

The headlines since then…



Laissez Les Bon Temps Rouler!

4Q 2010 Credit Union Results
“Entering 2011 with Momentum”



• Record loan originations for both the fourth quarter 
and last six months in 2010

• Net income nearly triples (197%) 2009 levels

• Capital and liquidity position credit unions to serve 
reinvigorated consumers this year

4Q10 Credit Union Performance
“Entering 2011 with Record Setting Momentum”
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Quarterly Loan Originations Annual Growth from PY Quarterly Loan Originations

$69B in loan originations is the highest fourth 
quarter loan volume ever for CUs

Source: Callahan’s Peer to Peer Software

Data as of December 31, 2010 for all U.S. Credit Unions



• Economy is back – growing consensus 4% GDP growth

• Credit union balance sheets – liquid, ready to lend, 
and well-positioned

• Members’ needs & competitors’ approaches *

• Financial reform – still a national priority – provide 
consumer a fair deal – check “institutional” greed; 
system reform implementation on going

Four Reasons for The “Big Plan” Outlook

*   A $1 trillion “land shift” in receivables to 
“local community FIs”



• Government cut backs
– Teachers, firefighters, 

government employees
– Student lending
– Municipal financing

• The need for local 
institutions
– The Big 4 Banks
– GSEs
– Thrift industry disappearing

Structural Changes Point to Growing 
Role for Credit Unions



A Shift in Values

• Porter’s Vision for the “New Capitalism:”
Creating Shared Value
– “Social needs, not just conventional economic needs, define markets 

. . .it is about expanding the total pool of economic and social value”

• Starbuck’s CEO Howard Schultz
– “In 40 years, the core of our mission will still be about achieving 

that fragile balance between profitability and social conscience. 
Without the latter the former is unsustainable.”

Source:  HBR Jan-Feb 2011

Source:  USA Today, March 7, 2011





Educators Credit Union

• Helping members since 1937

• Assets: Over $1.2 Billion

• Membership: 97,000

• Locations: 17 Branches 



Fast Lane Financing 

• Begin in Spring of 2008

• Goal – Save $1 Million interest on auto refinances

• Finish Line- Met goal by November 2008



A New Era began…

• January 2009

• Save $3 Million

• On interest on ANY loan

• Crossed the Finish Line



Educators Credit Union

19



Educators 
Credit 
Union

20



Educators 
Credit 
Union

21



Let’s keep going!

• January 2010

• Goal $7.5 Million

• Crossed the finish line

• NO WAY will we Quit !!!
We Love our members too     

much!!



We will help our members!  Life in the fast lane…

New Goal- Save $10 Million
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“Corporate borrowers are 
enjoying a golden moment of 
super-low interest rates” with 

monthly debt issuance by 
investment grade companies in 

2010 running at more than 
double the average of the 

previous 12 years

Corporate America is Refinancing:
“Blue-Chip Borrowers Sell Debt in Droves”

September 9, 2010



WRIGHT-PATT CREDIT UNION (FAIRBORN, OH)

• $600 million pipeline – 80% of which are refinancings

• ~ 8,000 loans

• Members save ~ $115/month

• #1 lender in two county market



The Reform Imperative:  
Different by Design or “Bank-Lite?”



Reform is Occurring at all “Levels”

• Balance sheet – growth constraints – diversification

• Corporates / CUSOs – new roles & business models

• NCUA’s regulatory “agenda” e.g. financial literacy

• Dodd-Frank:  role of financial institutions & “systemic 
risk” in the American economy.



Why Reform @ NCUA Level?

• “Missing in action” during the crisis

• New structures for system growth

April 2011 Callahan Credit Union Report

“Creating a 21st Century Credit Union System:  
Establishing an Office of Credit Union 

Administration within the Treasury Department”



The CLF:  Missing in Action with $41B

Federal reserve’s lending to credit unions

CLF:  Nonresponsive to requests from both Corporates 
& natural person credit unions in same months

# Credit Unions # Draw Downs Total $ Loans

October 2008 13 88 $34.6B

November 2008 12 94 $96.9B



• 2010 fund premiums were excessive & based on 
“apocalyptic” forecasts

• $221M actual losses in 2010 ($188M est. St. Paul 
Croatian)
– $929.5M premium expense

– $1.3B in reserve account

– 1.28 equity ratio

– Reserves are 37 times actual losses due to economic factors 
in 2010

NCUSIF:  Over-reserved and No 208 Assistance 
from NCUSIF



Four Reform Actions

Essential elements of system reform
1. Re-establish the cooperative intra-system liquidity 

funding, with credit union governance of CLF
2. Restructure NCUSIF with participation, 

representation, and direction by credit unions –
separate NCUSIF from regulatory activity

3. Create Office of Cooperative Administration:  meet 
with GAO and Congressional committees with 
oversight

4. Design cooperative approaches for secondary 
market access, municipal finance, member savings 
programs, and emerging payment solutions





Debit Interchange: An Opportunity

http://www.youtube.com/watch?v=etauGf9F0cc&feature=player_embedded�


Porter’s Vision from the Crisis for the “New 
Capitalism:”  Creating Shared Value

“Social needs, not just conventional economic 
needs, define markets . . .it is about expanding 
the total pool of economic and social value . . . 
The competitiveness of a company and the health 
of communities around it are closely 
intertwined.”

Source:  HBR Jan-Feb 2011



“Yes, the money changers 
have fled from their high 
seats in the temple of our 
civilization.  We may now 
restore that temple to the 
ancient truths.  The 
measure of the restoration 
lies in the extent to which 
we apply social values 
more noble than mere 
monetary profit.”

Credit Unions:  Building a More Cooperative 
America

Franklin Delano Roosevelt
First Inaugural Address

March 4, 1933



• Field of membership heritage – we put members first

• Relationship focused  “take the long view”

• Reinvest ourselves with our members & communities

• Operate at the grass roots – local decisions and knowledge

• Scale to “our” markets plus access to national CUSO channels

• A belief in our members’ hearts & minds that cooperatives are 
a better way.  “VALUES.”

Credit Unions’ “Intensely Local Advantage: We 
are at the Economic “Grass Roots”

“We recommend using a local lender, not an internet site . . . we can almost 
always find a local lender to meet or beat the rate and you’ll have the 
comfort of working with a local, knowledgeable, and accountable leader.”  

The Schuck Group Realty
October 2010



Our “Local Advantage”

http://www.youtube.com/watch?v=CsAU2-CtIL4&playnext=1&list=PL783D07E339B020FF�
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